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Abstrakt: Prispevok prezentuje vysledky dvojro¢ného hodnotenia (2010-2011) stakeholder
managementu Vv organizacii Hypermarket (HM) Tesco Banska Bystrica, a.s. Metodicky sme
postupovali v zmysle procesného modelu stakeholder managementu, ktory popisuje Preble (2005),
pricom sme vyuzili dvojaspektovy systém klasifikacie stakeholderov na zaklade kritéria sila vplyvu a
zaujem. Na zaklade vysledkov moézeme konStatovat, ze v skupine klucovych stakeholderov
organizacie HM Tesco Banska Bystrica, a.s. sme urcili Sest’ hlavnych subjektov: vlastnik, riaditel’ka,
manazér (obchodny, finan¢ny, pre 'udské zdroje), zamestnanci, zakaznici, vybrani priami dodavatelia,
konkurencia (Kaufland Slovenska republika, v.o.s. Banska Bystrica) a organy kontroly a inSpekcie
(Slovenské obchodna inSpekcia a Regionalna veterinarna a potravinova sprava). Skupinu kI'ic¢ovych
stakeholderov sme vyhodnocovali v prostredi programu Stakeholder Circle SIMS. Za ucelom
implementacie stakeholder managementu organizacii navrhujeme vyuzivat formy otvoreného dialégu
(forma pracovnej skupiny), resp. formy ziskavania spitnej vdzby v podobe ankiet, dotaznikov, online
formularov a pokracovat’ v prebiehajucich podpornych sluzbach a programoch.
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Abstract: This contribution presents the results of a two-year evaluation of stakeholder management
in the organization Hypermarket (HM) Tesco Banska Bystrica, a.s. In methodology, we followed
process model of stakeholder management described by Preble (2005). We used two-aspect
classification system of stakeholders based on the criteria

— impact power and interest. The results showed that in the group of key stakeholders in organizations
HM Tesco Banska Bystrica, a.s we identified six main actors: owner, director, manager (commercial,
financial, for human resources), employees, customers, selected direct suppliers, competitive
(Kaufland Slovak Republic, s.r.o. Banskd Bystrica) and control and inspection authorities (Slovak
Trade Inspection and Regional Veterinary and Food Control). We evaluated the group of key
stakeholders using the software -- Stakeholder Circle SIMS. In order to implement the stakeholder
management of organizations we propose to use the forms of open dialogue (the form of work group)
or forms of getting the feedback using inquiries, questionnaires, online enquiries and continuing of
support services and programs.
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