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Abstrakt: Prispevok prinasa vysledky komplexnej evalvacie manazmentu Heritage Park Dwejra (Gozo, Malta)
v pocéiatoénych fazach jeho Zzivotného cyklu (v pripravnej faze a faze zakladného a detailného planovania).
Analyza a hodnotenie 13 oblasti manazmentu chraneného tizemia sa prebiechala v mesiacoch august — oktdber
2013. Vysledky boli ziskavané a vyhodnocované v zmysle metodiky expertného systému IPAM (Integrated
Protected Area Managemnet). Vysledky vyskumu potvrdili vysoku efektivnost manazmentu hodnoteného
chraneného tizemia, pretoze vacsSina analyzovanych aktivit iniciaénych faz integrovaného riadenia je hodnotena
nad hranicou 50 %. Z komplexného hodnotenia vyplyva, ze najkvalitnej$ie je manazovana predbezna faza
(dosiahnuta uroven efektivnosti 81 %) a najhorsie faza detailného planovania (dosiahnuta Groven efektivnosti 59
%). Zéaroven navrhujem odportcania za uéelom dosiahnutia celkového zefektivnenia manazmentu. NajvySiu
prioritu ma v hodnotenych etapach Zivotného cyklu CHU odporGiéanie “stanovenie nastrojov efektivnej
komunikacie” vo vzt'ahu k zlepSeniu participacie vSetkych stakeholderov a “vypracovanie mapy stakeholderov”
spolu so ’zadefinovanim kritérii klasifikacie stakeholderov*.
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Abstract: The contribution reports the results of a comprehensive evaluation of management in Heritage Park
Dwejra (Gozo, Malta) in the initial phases of its life cycle (at the preparatory phase and the phase of the basic
and detailed planning). Analyze and assessment of 13 area management of the protected area was carried out
from August to October 2013. Results were acquired and evaluated in terms of expert system methodology
IPAM (Integrated Protected Area Management). The research results have confirmed a high effectiveness of
evaluated protected area management, as most of the analysed activities of integrated management initiating
phases has been assessed over the 50%. The comprehensive assessment shows that the preliminary phase is
managing with the highest quality (level of efficiency reached 81%) and the phase of detailed planning with the
worst quality of management (level of efficiency reached 59%). We propose the recommendations to achieve
overall improvement of management. Recommendation for a “determination of effective communication tools”
has a high priority at all phases of protected area life cycle in relation to the participation improvement of all
stakeholders and “developing the stakeholder maps" with "defining criteria for classifying stakeholders".
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