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Abstrakt: Clanok popisuje identifikaciu udskych chyb pri realnom postupe pracovnikov poéas opravy
elektromotora v atdmovej elektrarni. Metddou partnerskej kontroly pri riadenej ¢innosti bolo hodnotené
dodrziavanie zasad bezpecnosti prace nestrannym pozorovatelom. Cielom bolo zistit' chybovost’ I'udského
Cinitel'a. Ako nastroje zistovania odchylok od §tandardného postupu pri oprave elektromotora boli pouzité koucing
a pozorovanie. Boli identifikované viaceré zlyhania I'udského Cinitel'a. Opatrenia na uplatnenie nastrojov na
prevenciu ludskych chyb boli zalozené na preSkolovani a sebauvedomovani sa nespravnosti postupov
zamestnancov v dosledku objektivnych aj subjektivnych pric¢in. Uplatfiovanym néstrojom v prostredi atbmovych
elektrarni je implementacia metdd efektivneho kou¢ingu, kontrola manazmentom, ¢im sa dosahuje pozadovana
zmena spravania sa a uvedomenie si osobnej zodpovednosti pracovnikov za kvalitne a bezpeéne vykonanu pracu.
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Abstract: The article describes the identification of human errors in the real work during the repair of an electric
motor in power plant. These processes are managed by internal regulations, technological procedures and the
implementation step process in which human factor contributes. The partner control method for managed activity
has been assessed to observe the principles of work safety by an impartial observer. The aim was to identify human
error factor. Couching and observation were used as tools to identify the deviations from the standard procedure
when repairing the electric engine. Human factor errors were identified. The measures for applications of the tools
to prevent human errors were set up on retraining and self-perception of the incorrect procedures of the employees
due to objective and subjective reasons. The implementation of methods of the effective couching and the control
from the management are the measures in the area of nuclear power stations and, thus, they lead to achieve
desirable behaviour change and awareness of the personal responsibility for quality and safe work performed by
the staff.
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